Recorded on Zoom by Barrows- The recordings were deleted.

September —9/16/20

Notes Gathered :

-Went over budget, finances, invoices, treasurer report.

-Secretary needed ASAP, reiterated a need for a person in this position.
Possible football schedule for February — Earliest rehersals would be January?

No word on supplements from district for band budget- no transportation rules
changes.- Would need to know seating regulations to see if we can afford to go to
away games.

Barrows would like to start a go fund me for ATV. Start it in December with a
8,000 goal.

Flugal horn needs repair.
Progress reports will go out Friday 9/18/20

- Fundraising-
Superfan fundraising — begins 9/21 A day 9/24 B day students
Direct sale in class A day 9/28 and B day 10/4
Barrows sending link for parents to sign up. Receive personalized link to
distribute. Ends 10/9

- presale Hoodie Sale Oct 12-Nov 20t

Overall fundraising goals. Barrows wants 5000 over course of the school year.

ltem needed.

Barrows wants- Tuba gig bags for transport.

Barrows will work on distributing the 2020 awards for last year students
Barrows wants- New Drum major podium

Oct 7" next meeting



